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A safe workplace means fewer
disruptions, safer employees and
improved operational performance.

Having an integrated Health and
Safety Management System will
contribute to the organisation’s
bottom line effectiveness and
overall success.

Is your organisation getting
an ROl on Health and Safety?
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Our 4 stage approach ensures we deliver the
solution that's right for you and your business

Understand issues Develop a solution
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Deliver and implement Continuous support

We believe risk management is more than just compliance and
protection that it can enhance operational performance, build resilience,
develop employee engagement and deliver competitive advantage.

We help clients achieve this with our 4 stage approach above, and a combination
of our cloud based Health and Safety Management Systems and Consultancy.
This enables them to develop and implement the necessary policies, procedures,
arrangements and ownership and engagement within the business.

The BCarm cloud-based Health and Safety Management System enables your business
to develop, proactively manage and report on Health and Safety. This gives you peace
of mind and claims defensibility with transparency and accountability that can build

engagement across the organisation.

Flexibility 75% configured out-of-the-box, the system
can be quickly deployed with Risk Assessment templates
and Checklist builders, with inbuilt guidance and advice on
control measures and H&S arrangements.

Business Structure can be reflected in the system to allow
different individuals and locations to access the system for
their areas of responsibility, with security around the data
and information that is available to them.

Accountability can be created by allocating the different
elements of your H&GS arrangements across the
organisation and track their performance.
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Proactivity is created by the monitoring and task
management functions, ensuring that H&S arrangements
are being maintained and reviewed and shortfalls quickly
identified.

Management Information is readily available through the
reporting suite, enabling areas with performance issues

to be addressed and performance data to be reported on,
based on areas of responsibility.

Support is on hand whether it's using the system,
implementation or guidance with developing the H&S
Management System, with instant access to our Help Desk
Team and Consultants.



"It's an excellent system; the visibility it's
given us across the network, and where we

focus now on a daily basis, is excellent, so
| recommend it to anyboduy.”

Charlie Benwell
Divisional Operations Manager, Bathstore

The H&S Management System provides the functionality below that allows risk
controls and procedures to be put in place maximising visibility, ownership of tasks
and claims defensibility.
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E-Learning

* Reduce training costs and training ‘down-time” with BCarm typically provides over 3 hours
a flexible E-Learning package that can be adapted to of training per employee per year,

MEER B MEEES CFLSUr SUTEES: with configurable training plans.

* Training is a key element of H&S controls and claims

defensibility. The E-learning will help identify further
training needs and risk exposures at an
* Full reporting on progress across all departments. emplogee level that can then be managed,
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Health & Safety Consultancy

We provide onsite Health & Safety Support
either on ad-hoc, project or annual support

contract basis.

This could include: To discuss your requirements

HES Audit and how these can be

GAP Analysis of Risk Assessments

Development of H&S Arranagements and Control Measures add rESSEd Ca" Ascend RiSk on
Site Inspection Programme 01 245 449060 or ema"

H&S Committee support

H&S Management System performance data analysis infO@ascend bro ki ng .COo.U k

Full reporting on progress across all departments.






